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Program Overview

The American Cancer Society (ACS) and The National HPV Vaccination Roundtable (HPVRT) are partnering with
rural healthcare organizations through a learning community to improve HPV vaccination among 9-12-year-olds.

Through a series of 10- virtual sessions and peer-based learning, the rural disparities HPV vaccination learning
community will use quality improvement (QI) and evidence-based interventions to increase vaccine rates. This
no-cost, practical how-to learning community is a forum for health partners to gain knowledge, exchange
promising practices, and talk through challenges to increasing HPV vaccinations in rural settings.

p Continuing Education Resources

e HPV Vaccination Quarterly Best Practice Calls

@, HPV Vaccination Data Resources

e Data definitions
e HPV vaccination data sources

@ Quality Improvement Resources

e 5 Why's template

e Action plan

e American Cancer Society AIM statement SMARTIE template

e American Cancer Society AIM statement template

e Fishbone diagram template

* Institute for Healthcare Improvement (IHI)_Quality Improvement Essentials Toolkit
e Institute for Healthcare Improvement (IHI) 5 Why’s Video/Tool

e Monday.com action plan template (download to Excel)

e Process mapping.in person diagram

» Process mapping_virtually (excel spreadsheet)

e Sample HPV vaccination fishbone diagram

e Sample HPV vaccination process map

e The Process Consultant “Is your process documentation a mess?” video
e The Process Consultant “The pitfalls of process mapping” video

e Quality improvement project implementation manual

e Quality improvement video series
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https://www.mysocietysource.org/Resource/HPV%20Vaccination%20Best%20Practice%20Continuing%20Education%20Sessions.pdf
https://www.mysocietysource.org/Resource/HPV%20Vaccination%20Data%20Definitions.pdf
https://hpvroundtable.org/wp-content/uploads/2023/09/HPV-Data-Sources.pdf
https://brandcentral.cancer.org/dam/contentitems/f0484328302244278753b1b900f754ea
https://www.mysocietysource.org/Resource/Quality%20Improvement%20Action%20Plan%20Template.pdf
https://www.mysocietysource.org/Resource/Quality%20Improvement%20Action%20Plan%20Template.pdf
https://www.mysocietysource.org/Resource/SMARTIE%20Template.pdf
https://www.mysocietysource.org/Resource/AIM%20Statement%20Template.pdf
https://brandcentral.cancer.org/dam/contentitems/67a00b87c2cc4c1f85bbb1b900f7544f
https://www.ihi.org/resources/tools/quality-improvement-essentials-toolkit
https://www.ihi.org/resources/tools/5-whys-finding-root-cause
https://www.ihi.org/resources/tools/5-whys-finding-root-cause
https://monday.com/blog/project-management/action-plan-template/
https://brandcentral.cancer.org/dam/contentitems/8e5263fa39f64d01893db1b900f755cf
https://brandcentral.cancer.org/dam/contentitems/6a3b3a6bf5d940d6b795b1b900f7564d
https://brandcentral.cancer.org/dam/contentitems/6cedb73d31c840889b39b1b900f755c3
https://brandcentral.cancer.org/dam/contentitems/5dfc585850a9434482a0b1b900f75542
https://www.youtube.com/watch?v=L5co8_S9BeU
https://www.youtube.com/watch?v=L5co8_S9BeU
https://www.youtube.com/watch?v=L5co8_S9BeU
https://www.youtube.com/watch?v=L5co8_S9BeU
https://www.mysocietysource.org/Resource/2024%20External%20QI%20Implementation%20Manual.pdf
https://www.youtube.com/playlist?list=PLxgjZKuR8Adc1F-XvyrdTeP7VzJ-OEMkW
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The American Cancer Society (ACS) and The National HPV Vaccination Roundtable (HPVRT) are partnering with
rural healthcare organizations through a learning community to improve HPV vaccination among 9-12-year-olds.

Through a series of 10- virtual sessions and peer-based learning, the rural disparities HPV vaccination learning
community will use quality improvement (QI) and evidence-based interventions to increase vaccine rates. This
no-cost, practical how-to learning community is a forum for health partners to gain knowledge, exchange
promising practices, and talk through challenges to increasing HPV vaccinations in rural settings.

e American Academy of Pediatrics vaccine discussion guides (Parent/Provider),
e American Academy of Pediatrics HPV vaccination toolkit

e American Cancer Society HPV vaccination resources (English)
e American Cancer Society HPV vaccination resources (Spanish),
e NEW CDC immunization schedule

e CDC HPV hub

e CDC How | recommend videos

e Family Pact Talking with families about the HPV vaccination

e Immunize.org HPV resources

e Kentucky Department of Public Health HPV start @ 9 toolkit

e National Cancer Institute HPV & cancer

* National HPV Vaccination Roundtable start at 9 campaign

e National HPV Vaccination Roundtable age 9 article collection

e National HPV Vaccination Roundtable age 9 playlist

e Texas Children’s provider video (SAMPLE)

e Texas Children’s HPV survivor stories

e Texas Children’s vaccine preventable disease videos

\%\ Evidence-Based Interventions

e Assessing evidence-based interventions worksheet
e Community Guide
e Evidence-based interventions guide
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https://www.aap.org/en/patient-care/immunizations/adolescent-immunization-discussion-guides
https://www.aap.org/en/news-room/campaigns-and-toolkits/human-papillomavirus-hpv/
https://www.aap.org/en/news-room/campaigns-and-toolkits/human-papillomavirus-hpv/
https://www.cancer.org/cancer/risk-prevention/hpv/hpv-vaccine.html
https://www.cancer.org/es/cancer/prevencion-del-riesgo/vph/vacuna-contra-el-vph.html
https://www.cdc.gov/vaccines/schedules/downloads/teen/parent-version-schedule-7-18yrs.pdf
https://www.cdc.gov/vaccines/schedules/downloads/teen/parent-version-schedule-7-18yrs.pdf
https://www.cdc.gov/hpv/index.html
https://www.cdc.gov/vaccines/howirecommend/index.html
https://familypact.org/resources/talking-with-family-pact-clients-about-hpv-immunization/
https://www.immunize.org/vaccines/a-z/hpv/
https://www.chfs.ky.gov/agencies/dph/dehp/Documents/HPVStartat9VirtualToolkit.pdf
https://www.cancer.gov/about-cancer/causes-prevention/risk/infectious-agents/hpv-and-cancer
https://hpvroundtable.org/start-hpv-vaccination-at-age-9/
https://www.tandfonline.com/journals/khvi20/collections/HPV-vaccination-starting-age-9
https://www.youtube.com/playlist?list=PLpB8X9MugZYZvEtLSPT8UTXFC3c1S-Ilg
https://www.youtube.com/watch?v=9PpCqPLRbDI
https://www.youtube.com/watch?v=9PpCqPLRbDI
https://www.tchorderprocessing.com/doc/English_VC.pdf
https://texaschildrens.site/vaccine/
https://brandcentral.cancer.org/dam/contentitems/ac0ec43eb219442fb049b1dc01284aff
https://www.thecommunityguide.org/media/pdf/what-works-fact-sheets/What-Works-Factsheet-Vaccination-p.pdf
https://www.mysocietysource.org/Resource/2024%20Evidence%20Based%20Interventions%20Guide.pdf
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The American Cancer Society (ACS) and The National HPV Vaccination Roundtable (HPVRT) are partnering with
rural healthcare organizations through a learning community to improve HPV vaccination among 9-12-year-olds.

Through a series of 10- virtual sessions and peer-based learning, the rural disparities HPV vaccination learning
community will use quality improvement (QI) and evidence-based interventions to increase vaccine rates. This
no-cost, practical how-to learning community is a forum for health partners to gain knowledge, exchange
promising practices, and talk through challenges to increasing HPV vaccinations in rural settings.

@3 PDSA Cycles

e Agency for Healthcare Research and Quality (AHRQ)_PDSA form

e AHRQ Plan-Do-Study-Act Worksheet

e AHRQ Plan-Do-Study-Act Worksheet, Directions, and Examples

e American Medical Association Plan-Do-Study-Act (PDSA): A Step-by-Step
Approach to Improve Quality, Work-Life, and Equity_

 Associates in Process Improvement (API)_

¢ |nstitute for Healthcare Improvement (1H1)_ Model for improvement

¢ |HI Patient Safety Essentials Toolkit

e |HI Plan-Do-Study-Act (PDSA)_Worksheet

e Lucidchart

e PDSA cycle video
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https://www.ahrq.gov/sites/default/files/wysiwyg/evidencenow/tools-and-materials/pdsa-form.pdf
https://www.ahrq.gov/sites/default/files/wysiwyg/evidencenow/tools-and-materials/pdsa-worksheet.pdf
https://www.ahrq.gov/health-literacy/improve/precautions/tool2b.html
https://www.ahrq.gov/health-literacy/improve/precautions/tool2b.html
https://edhub.ama-assn.org/steps-forward/module/2702507
https://edhub.ama-assn.org/steps-forward/module/2702507
https://edhub.ama-assn.org/steps-forward/module/2702507
https://www.apiweb.org/
https://www.apiweb.org/
https://www.ihi.org/resources/how-improve-model-improvement
https://www.ihi.org/resources/tools/patient-safety-essentials-toolkit
https://www.ihi.org/resources/tools/patient-safety-essentials-toolkit
https://www.ihi.org/resources/tools/plan-do-study-act-pdsa-worksheet
https://www.ihi.org/resources/tools/plan-do-study-act-pdsa-worksheet
https://www.lucidchart.com/pages/landing?utm_source=bing&utm_medium=cpc&utm_campaign=_chart_en_us_mixed_search_brand_exact_&km_CPC_CampaignId=359804037&km_CPC_AdGroupID=1229254155807204&km_CPC_Keyword=lucidchart&km_CPC_MatchType=e&km_CPC_ExtensionID=%7Bextensionid%7D&km_CPC_Network=o&km_CPC_AdPosition=&km_CPC_Creative=&km_CPC_TargetID=kwd-76828511378203:loc-190&km_CPC_Country=109618&km_CPC_Device=c&km_CPC_placement=&km_CPC_target=&mkt_query=lucidchart&msclkid=aafc88d080ab15d42e75ee3b9eee3721
https://www.youtube.com/watch?v=iL0IDUsamkk&list=PLxgjZKuR8Adc1F-XvyrdTeP7VzJ-OEMkW&index=6

